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REFERENCE AND ADMINISTRATIVE DETAILS 
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Bankers 

 
TSB Bank 
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Birmingham  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 

 

Governing document 

 
New Hope Birmingham is a charitable and company limited by guarantee, constituted 
under a trust deed dated 14February2014 and transferred into the charitable company on 
22 September 2014 and is a registered charity in England and Wales. The company is also 
in the UK. The company was established under a Memorandum of Association, which 
established the objects and powers of the charitable company and is governed under its 
Articles of Association. 
 

Recruitment and appointment of new trustees 

 
The directors of the company are also charity trustees for the purposes of charity law. At 
the balance sheet date, the charity is managed by a board of three trustees including other 
four members appointed because they strongly endorse the charitable objectives of the 
organisation. When appointing trustees, the charity aims to ensure there is a broad range 
of relevant knowledge, skills and experience. 
 

Trustee induction and training 

 
The Trust actively endorses training at all levels of the charity. New trustees participate 
in an induction process that new staff and volunteers should follow, to include spending 
time engaged with all the Trust’s projects, relevant information regarding health and 
safety and personal safety and role-related knowledge where applicable including DBS 
clearance.  
 

Organisational structure 

 
The trustees decide on all major new initiatives and are regularly updated on grants, 
budgets, public relations and fundraising campaigns. New initiatives are normally 
developed by project managers in consultation with the Chairman and trustees where 
appropriate, supported by an assessment of project needs. Trustees receive regular 



 

financial updates, which form the basis of the routine financial monitoring. The charity 
works to build a culture of transparency at all levels to ensure all partners and 
stakeholders in the organisation are able to participate in its development. We frequently 
listen and receive feedback to and from our clients and beneficiaries and many of the 
service delivery improvements come directly from our “beneficiaries” according to their 
needs and demands. 
 
The Chairman and the Treasurer hold regular team meetings to monitor and control the 
organisation. Specific projects are managed through project boards where appropriate. 
Each project manager is also encouraged to contribute to fortnightly e-mail updates, 
which are circulated to volunteers, staff and trustees. 
 
As the activities of the charity have again grown rapidly the workload of the core staff and 
volunteers team has increased. The charity has also taken action to increase staffing levels 
and to alter structures to ensure accountability is appropriately allocated as workload 
increases. 
 
Funding deficits / surpluses 
 
The income for the year was £65,653 (last year: £86,867) and expenditure was 
£50,950 (last year: £66,180). This left a surplus of £35,173 compared to an excess of 
income over expenditure of £24,558 for last year 2017/2018. 
 

Risk management 

 
A risk register is used in association with risk assessments under the charity’s health and 
safety policy to manage risk. Risks addressed range from those associated with sources of 
income, through continuity of service to matters such as personal security and lone 
working. Systems have been set in place to mitigate risk and where appropriate, staff have 
been instructed accordingly. The trustees conducted a fresh review of major risks during 
2017/2018 in the light of the substantial growth that the charity has experienced and 
changes to the risk register are discussed at each trustees meeting. 
 
The charity’s fundraising strategy and plans are regularly reviewed and updated. Such 
reviews ensure we fully diversify funding to mitigate the risk of over-dependence on one 
source of income.  
 
The staff team concentrated on a diverse portfolio of fundraising goals which included: 
 

• adding to the range of income-generating social and charity activities, especially 
donations from charity grants;  

 
• investing further in specialist fundraising staff to develop specific initiatives;  

 
• social media campaigns whose goals continue to include raising the profile of the charity’s 

activities nationally and recruiting new donors.  



 

OBJECTIVES AND ACTIVITIES 

 

Objectives and aims 

 
The charity’s objects and principal activities are as follows:  
 

a) To develop the capacity and skills of members of the socially and economically 
disadvantaged communities of Birmingham and its surrounding area (in this document 
called the area of benefit) in such a way that they are better able to identify and help meet 
their needs and to participate more fully in society.  

 
b) To relieve poverty and sickness, in particular but not exclusively, among Bangladeshi 

people living or working in the area of benefit.  
 

c) To provide or assist in the provision of facilities in the interests of social welfare for 
recreation or other leisure time occupation of individuals who have need of such facilities 
by reason of their youth, age infirmity or disability, financial hardship or social 
circumstances with the object of improving their conditions of life.  

 
d) Such other charitable purposes for the public benefit as are exclusively charitable 

according to the laws of England and Wales as the trustees may from time to time 
determine. 

 

Public benefit 

 
The trustees confirm that they have referred to the advice contained in the Charity 
Commission’s general guidance on public benefit when reviewing the charity’s aims and 
objectives, and in planning future activities. The trustees refer to public benefit 
throughout this report. 
 

Mission and vision 

 
The overall mission of New Hope, Birmingham is to provide excellent services to 
community members and raise cultural cohesion and standard of living through wide 
variety of quality training which is required for employment and entrepreneurship. Our 
main vision is to develop the capacity and skills of members of the socially and 
economically disadvantaged Bangladeshi and Ethnic Minority communities of 
Birmingham and its surrounding areas in such a way that enables them to be self-
sufficient, capable, confident enough to maintain healthy and satisfactory living 
standard. This can only be achieved by a collective approach of campaigning against 
discrimination and promotion equal opportunities as well as developing employable and 
soft skills among struggling individuals. 
 
 
  



 

ACHIEVEMENTS AND PERFORMANCE 
 
New Hope Birmingham has received 
£294,689 from the National Lottery 
Community Fund (NLCF) for an exciting 

project, 
‘Championing A 

Stronger 
Community’, in Birmingham. This mega project was made 
possible by the money raised by National Lottery players. The 

project focuses on the community development and cohesion in terms of language 
development, career education, family improvement, personal development of the 
members of the communities of the inner-city areas of Birmingham. 
 
 
We have been recently finished our mega project from National Lottery Heritage Fund. 

 
New Hope Birmingham received £69,400 from 
the National Lottery Heritage Fund (HLF) for an 
exciting project, ‘Preserving the Cultural History 
of Bangladeshi Food’, in Birmingham. Made 
possible by money raised by National Lottery 

players, the project focuses on recording and exploring the cultural heritage of cooking 
Bangladeshi food in South Asian communities in Birmingham. 
 
The project enables younger and elder members of the community to join heritage 
workshops, which will introduce the long and proud history of Bangladeshi cuisine, and 
the culture of cooking Bangladeshi food. The volunteers will record oral history 
interviews and document the materials and methods behind traditional dishes. They will 
also help translate and transcribe interviews and write a book based on their research. 
Staff and volunteers will have the opportunity to undertake training on oral history 
interviewing and archive skills. 
 

 
 
 
 
 
 

 
 
 
 
 
  

Preserving the Cultural 

History of Bangladeshi Food 

Beneficiaries are taking part in the cooking 
demonstration 



 

 
Our proposed project 
deals with the 
development of the 
English Language 

Skills of the disadvantaged community members who otherwise cannot communicate 
effectively with broader society. The project’s primary aim is to provide English language 
development to people who possess very elementary ability in English, English but who 
require further teaching and practice to become fluent and communicate effectively. In 
the long term, our aim is to give enough confidence to them in their future job interviews. 

 
 
 

 
 
 

 
 
 
 

 This project is 
planned exclusively 

with 
the disadvantaged young population, under 25, from all 
ethnicity backgrounds in mind. Youth who are struggling to 
find jobs due to poor skills, housing conditions, family 

situations and financial crisis 
that led them into any form of 
disadvantage. Troubled youth 
and underachieving high-
school and college graduates are 
also primary targets for this 

project. Activities will include two workshops every month, 
for 12 months. The beneficiaries will be trained for 
numeracy and communication skills, IT skills, 
mentoring, basic accounting, writing CV and cover 
letters, presentation skills, job searching skills, interview skills including volunteering 
and internships in partner organizations. This will elevate their self-confidence and give 
purpose to their future career prospects. 
 
 
This project, ‘Healthy Living for Elderly Bangladeshi Adults’ will bring socially and 
economically isolated Bangladeshi men and women with poor health in Aston area 

together in a community health club based 
on the principle of healthy living. We want 
to engage adults suffering from depression 
and isolation and engage them in 
volunteer led monthly yoga and 

meditation sessions. The funding for this project was awarded by The William Dudley 
Trust and Eveson Charitable Trust. 
 
 
 

 

Working Together to Reduce Unemployment 

Success for Everyone (ESOL Training) 

Healthy Living for Elderly 

Bangladeshi Adults Together 

Project Coordinator Dr Sultana with the 

project banner at Aston Jobs Fair 2018 



 

CONCLUSION 
 
The report including our website (www.nhbham.org) has provided with an 
understanding of how our charity is constituted, its organisational structure, and how its 
trustees and advisers are appointed and the list of our honourable Patrons their roles, 
responsibilities and duties. In particular, the report and our website have described as 
follows: 
 

• New Hope Birmingham organisational structure and, where relevant, those of its 
subsidiary undertakings;  

• How our charity makes decisions; 

• The policies and procedures for the induction and training of trustees and advisers when 
necessary;  

• Relationships between the charity and related parties, including its subsidiary 
undertakings, and with any other charities and organisations with which it co-operates in 
the pursuit of its charitable objectives; and  

• The problems and uncertainties facing the charity and its subsidiary undertakings, as 
identified by the charity trustees, together with a summary of their plans and strategies 
for mitigating those problems. 

 
In addition, who is involved in the key decision making and from whom trustees are 
taking advice have also been reported. In particular, the report provides: 
 

• The name of Project Coordinator or the Chairman to whom the charity trustees delegate 
day-to-day management of the charity on the nature of the purpose. 

 
• Accounting and reporting by charities the date the report was approved or who served in 

such a position in the reporting period in 2017- 2018. 

 
• New Hope Birmingham is looking forward to working together for the community 

cohesion, charity funders, local authority, service providers and various community 
organisations for the year 2018 and 2019 for the benefit of the local people in the 
harmonious society. 

 
We hope and believe the information provided in the report have covered all the 
operational activities of New Hope Birmingham. We also welcome any comments and 
suggestions regarding the report and the activities of the organisation. In addition, 
our financial statement for the year 2017/18 is attached as follows through our 
qualified accountant. 
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Bangladeshi Culture of 
Heritage Cooking Event

Saving the Mind

Success for Everyone 
(ESOL Training)

Launching Youth into 
Workforce

Aston Jobs Fair 2018
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NEW HOPE, BIRMINGHAM  
 

DIRECTORS' AND TRUSTEES' REPORT  
 

FOR THE YEAR ENDED 31 MARCH 2019  
 
 

The Trustees who are also directors of the charity for the purposes of the Companies Act, submit their annual 
report and the unaudited financial statements for the year ended 31 March 2019. The trustees have adopted the 
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" issued 
in 2005 in preparing the annual report and financial statements of the charity. 
 
Structure, Governance and Management  
 
Governing document 
 
The charity is governed by its Memorandum and Articles of Association 
 
Organisation 
 
A board of trustees of up to three members, who meet regularly, administers the charity. There are four 
additional executive committee members covering the development  and  finance of the charity effectively. 
 
Risk policy 
 
The trustees have examined the major strategic, business and operational risks which the charity faces and 
confirm that systems have been established to enable regular reports to be produced so that the necessary steps 
can be taken to lessen these risks. 
 
Objectives and activities 
 
The principal activity of the organisation is to aid the capacity and skills of members of the socially and 
economically disadvantaged Bangladeshi community of Birmingham and its surrounding areas (in this 
document called the area of benefit) in such a way that they are better able to identify and help meet their needs 
and to participate more fully in society. We aim relieve poverty, sickness and disability among Bangladeshi 
people living or working in the area of benefit. In addition, we shall provide other facilities for Bangladeshi 
people living or working within the area of benefit. The  organisation may decide to undetake other charitable 
activities from time to time, this will be reviewed on an individual basis. 
 
Financial review  
Plans for future periods  
 
The trustee are looking forward to another successful  year. 
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INDEPENDENT EXAMINER'S REPORT  
 

TO THE TRUSTEES OF NEW HOPE, BIRMINGHAM  
 

FOR THE YEAR ENDED 31 MARCH 2019  
 

I report on the accounts which are set out on pages 5 to 11   
 
Respective responsibilities of the Trustees and examiner  
 
The trustees who are also directors of the company for the purpose of company law are responsible for the 
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144 (2) 
of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed. Having satisfied 
myself that the charity is not subject under company law and is eligible for independent examination, it is my 
responsibility to:  
 
Examine the accounts under section 145 of the 2011 Act; follow the procedures laid down in the general 
directions given by the Charity Commission (under section 145(5)(b) of the 2011 Act); and state whether 
particular matters have come to my attention. 
 
Basis of independent examiner's report  
 
My examination was carried out in accordance with the General Directions given by the Charity Commission. 
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the 
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is 
given as to whether the accounts present a "true and fair view" and the report is limited to those matters set out 
in the statement below.  
 
Independent examiner's statement  
 
In connection with my examination, no matter has come to my attention: 
 
1. which gives me reasonable cause to believe that, in any material 
respect, the requirements: 
 
a. to keep accounting records in accordance with section 386 of the 
Companies Act 2006; and 
 
b. to prepare accounts which accord with the accounting records, comply 
with the accounting requirements of section 396 of the Companies Act 
2006 and with the methods and principles of the Statement of Recommended 
Practice: Accounting and Reporting by Charities 
 
2. to which, in my opinion, attention should be drawn in order to enable 
a proper understanding of the accounts to be reached. 
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COMPANY NUMBER: 08913178  
 

NEW HOPE, BIRMINGHAM  
 

BALANCE SHEET  
 

AT 31 MARCH 2019  
 

 Note    2019             2018            
   £     £     £     £     
 
Tangible fixed assets  
Tangible assets    4            126           1,120  
 
Current assets  
Debtors    5    50,440             0  
Bank Accounts       3,044        44,563  
      ––––––        ––––––  
      53,484        44,563  
 
Creditors  
Amounts falling due within 
one year    6    18,437        21,125  
      ––––––        ––––––  
Net current assets                         35,047         23,438  
          ––––––         ––––––  
Total assets less current liabilities           35,173         24,558  
          ––––––         ––––––  
Net assets                        £35,173        £24,558  
          ––––––         ––––––  
 
Capital funds  
Restricted funds          33,408         23,507  
Unrestricted funds           1,765          1,051  
          ––––––         ––––––  
Total funds          £35,173        £24,558  
          ––––––         ––––––  
 
For the year ending 31 March 2019 the company was entitled to exemption from audit under section 477 of the 
Companies Act 2006. 
 
Directors' responsibilities: 
 
The members have not required the company to obtain an audit of its accounts for the year in question in 
accordance with section 476; 
 
The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 
accounting records and the preparation of accounts. 
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NEW HOPE, BIRMINGHAM  
 

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2019  
 

        Rest'd      Total      Total  
    Unrest'd     Income      Funds      Funds  
      Funds      Funds       2019       2018  
   £     £     £     £     
Incoming resources           
          
Incoming Resources from          
generated funds:          
          
Voluntary income       3,028          0      3,028      6,500  
          
Activities to generate funds           0     62,625     62,625     80,367  
      ––––––     ––––––     ––––––     ––––––  
       3,028     62,625     65,653     86,867  
      ––––––     ––––––     ––––––     ––––––  
Total incoming resources        3,028     62,625     65,653     86,867  
      ––––––     ––––––     ––––––     ––––––  
Resources expended           
          
Governance costs       2,314     48,636     50,950     63,296  
      ––––––     ––––––     ––––––     ––––––  
Total resources expended        2,314     48,636     50,950     63,296  
          
      ––––––     ––––––     ––––––     ––––––  
Net movement in funds          714     13,989     14,703     23,571  
          
Gross transfers between funds           0     (4,088)    (4,088)    (5,204) 
          
Total funds brought forward      £ 1,051    £23,507    £24,558      6,191  
      ––––––     ––––––     ––––––     ––––––  
Total funds carried forward      £ 1,765    £33,408    £35,173    £24,558  
      ––––––     ––––––     ––––––     ––––––  
          
Details of Incoming resources and resources used are given in the notes          
to the financial statements.          

New Hope 4
Typewriter
IBDE Grant- £2,525Life Line Community- £4,986National Lott. Comm Fund-£50,440National Heritage- 5,218Journal- 2,456 
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NEW HOPE, BIRMINGHAM  
 

STATEMENT OF FINANCIAL ACTIVITIES  
 

DETAILED ANALYSIS OF MOVEMENTS IN FUNDS  
 

FOR THE YEAR ENDED 31 MARCH 2019  
 

   2019              2018            
 £     £     £     £     
General Fund  
Balance B/fwd      1,051        (3,129) 
Surplus for the year                  714         4,180  
     ––––––        ––––––  
         1,765          1,051  
 
Restricted Income  
Opening Balance     23,507         9,320  
Restricted Income     62,625        80,367  
Travelling     (3,601)       (3,385) 
Office expenses    (10,241)       (9,886) 
Wages  & Salary    (34,794)      (47,705) 
Project activities cost     (4,088)       (5,204) 
     ––––––        ––––––  
        33,408         23,507  
        ––––––         ––––––  
Total funds at 31 March 2019        £35,173        £24,558  
        ––––––         ––––––  
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NEW HOPE, BIRMINGHAM  
 

NOTES TO THE FINANCIAL STATEMENTS  
 

FOR THE YEAR ENDED 31 MARCH 2019  
 
 

1. Accounting policies  
  

The accounts have been prepared under the historical cost convention and in accordance with the 
Financial Reporting Standard for Smaller Entities (Effective April 2008). 

  
Cashflow statement  
The Company has taken advantage of the exemption in Financial Reporting Standard No.1 from the 
requirement to produce a cashflow statement on the grounds that it is a small company. 

  
Incoming resources  
All incoming resources are included in the SOFA when the charity is legally entitled to the income and 
the amount can be quantified with reasonable accuracy. 
 
Resources expended  
All expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all costs related to the category, where costs cannot be directly attributed to particular headings 
they have been allocated to activities on a basis consistent with use of the resources. 
 
Turnover  
Turnover comprises the invoiced value of goods and services supplied by the company. 

  
Tangible fixed assets and depreciation  
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to 
write off the cost less estimated residual value of each asset over its expected useful life, as follows: 

  
Land and buildings - 3% per annum of cost 
Plant and Machinery - 15% per annum of cost 
Fixtures and Fittings - 10 % per annum of cost 

  
Grants received  
Grants related to capital expenditure on tangible assets are credited to the profit and loss account at the 
same rate as the depreciation on the assets to which the grants relate. 

  
 
2. Turnover  
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NEW HOPE, BIRMINGHAM  
 

NOTES TO THE FINANCIAL STATEMENTS   (Continued) 
 

FOR THE YEAR ENDED 31 MARCH 2019  
 
 

3. Operating profit  
       2019       2018   
   £     £     

This is stated after charging: 
 
Accountancy     1,320      1,500  
Depreciation of owned assets       994        820  

     –––––––    –––––––  
 
 
4. Tangible fixed assets  
 
             Plant  
              and  
            Machinery  
           £     

Cost:          
At 1 April 2018              3,280  

                –––––  
At 31 March 2019              3,280  

                –––––  
Depreciation:          
At 1 April 2018              2,160  
Charge for the year                994  

                –––––  
At 31 March 2019              3,154  

                –––––  
Net book value:          
At 31 March 2019             £  126  

                –––––  
            

At 31 March 2018             £1,120  
                –––––  
 
 
5. Debtors and prepayments  
 

Amounts falling due within one year: 
       2019       2018   
   £     £     
 

Due from other funds    50,440          0  
      ––––––     ––––––  
     £50,440    £     0  
      ––––––     ––––––  



  

    

  
  

NEW HOPE, BIRMINGHAM  
 

NOTES TO THE FINANCIAL STATEMENTS   (Continued) 
 

FOR THE YEAR ENDED 31 MARCH 2019  
 
 

6. Creditors  
 

Amounts falling due within one year:- 
       2019       2018   
   £     £     
 

Other Creditors     1,320     16,617  
Sundry Creditors        32          0  
PAYE & NIC           17,085      4,508  

      ––––––     ––––––  
     £18,437    £21,125  
      ––––––     ––––––  
 
 
7. Incoming resources  
       Rest'd  
     Unrest'd    Income     Total    Total  
     Funds    Funds    Funds    Funds  
        2019        2019        2019        2018   
   £     £     £     £     

Voluntary Income  
 
Grants / Donation      3,028           0       3,028       6,500  

       ––––––      ––––––      ––––––      ––––––  
        3,028           0       3,028       6,500  
       ––––––      ––––––      ––––––      ––––––  

Activities for generating  
funds  
 
Restricted Income          0      62,625      62,625      80,367  

       ––––––      ––––––      ––––––      ––––––  
            0      62,625      62,625      80,367  
       ––––––      ––––––      ––––––      ––––––  
 
 
8. Governance costs  
          2019        2019        2018   
     £     £     £     

Depreciation          994           820  
Accountancy        1,320         1,500  

         ––––––        ––––––  
            2,314       2,320  
           ––––––      ––––––  
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